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Addressing Our 
Border Challenges 
Through a Framework 
That is Firm, Fair and 
Free of Cruelty
Recent UnidosUS polling of Latino voters has shown that, like 
other Americans, Hispanic voters are increasingly frustrated 
by the situation at the border and are more likely to support a 
variety of measures to bring order to our southern border. 

In response to this hunger for border action, UnidosUS has crafted a Three-Point 
Border Plan that reflects the priorities of Latino voters who want a well-managed and 
secure border through an approach that is firm, fair and free of cruelty. 

In concrete terms, these principles aim to offer alternatives to migration to the border, 
strengthen border management and uphold our obligations to international law by:

1.	 Establishing a firm, consistent set of enforceable rules at the border and cracking 
down on human smugglers.

2. 	 Providing asylum seekers with a fair and meaningful opportunity to seek 
protection in the United States or another country; and

3.	 Rejecting inhumane measures like restricting access to asylum at the border and 
mass deportations in favor of providing relief for the long-residing undocumented 
and establishing a cruelty-free infrastructure that helps migrants navigate the 
complexities of the U.S. immigration system.

We believe that this plan and its recommendations offer the right path forward to 
address our country’s border challenges.

http://unidosus.org
https://unidosus.org/blog/2024/07/10/firm-fair-and-free-of-cruelty-part-1-an-analysis-of-latino-voters-policy-priorities-from-unidosuss-national-immigration-and-border-management-poll/
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A BORDER POLICY FRAMEWORK THAT IS FIRM, FAIR AND FREE OF CRUELTY

1.	Firm and enforceable rules at the border.
The absence of consistent rules at the border, together with an outdated and 
under-resourced border infrastructure, has hindered the United States’ ability to 
regulate immigration to the border and effectively secure the border. More than 
three quarters of Hispanic voters are concerned about the situation at the  
U.S.-Mexico border, and nearly half are very concerned.

Latino voters want policymakers to fix this problem. When it comes to border 
security, the Hispanic electorate overwhelmingly prioritizes cracking down on 
human traffickers and drug smugglers. They also support expanding funding for 
additional border patrol and security. Sufficient investment in the infrastructure 
and personnel is needed to carry out border processes and enforce the rules.

•	 Invest in the country’s border infrastructure to tackle smugglers operating 
in the U.S.-Mexico border: Congress must sufficiently fund ports of entry and 
Customs & Border Protection (CBP) field offices with enough staff and facilities 
to target the movement of illicit substances and human smugglers across 
the border. Congress should fund technology infrastructure such as tunnel 
detection capabilities to target smugglers and make basic upgrades like building 
functional roads with proper lighting and sight lines at the border to facilitate 
the targeting of drug and human smugglers that operate in these regions. 

•	 Allow the DHS Secretary to temporarily incentivize individuals to seek asylum 
at ports of entry: The Department of Homeland Security (DHS) Secretary 
should be granted the authority to prioritize the adjudication of asylum cases for 
those seeking protection at official ports of entry over those who cross between 
ports of entry. DHS and other agencies should also deploy staff, resources 
and temporary housing facilities to support these asylum seekers. Greater 
investments so migrants can reliably access CBP One to make appointments at 
ports of entry is needed. 

•	 Establish a metered, staged process for better managing the custody release 
of migrants who pass the initial asylum screen: While DHS must fulfill its 
obligation to allow children to leave CBP custody within 72 hours, the DHS 
Secretary should, in coordination with migrant-receiving communities, meter 
the release of other groups such as single adults. A better managed plan to 
release migrants across the country would ensure receiving communities 
can prepare for new arrivals who can fill labor needs and/or mitigate their 
short-term impact on local resources. Authorities should incentivize released 
migrants to appear at their adjudication hearings, including through legal 
services support and monitoring.

http://unidosus.org
https://bipartisanpolicy.org/report/redefining-border-security/
https://www.migrationpolicy.org/sites/default/files/publications/mpi-contemporary-border-policy-2024_final.pdf
https://crsreports.congress.gov/product/pdf/IF/IF11799
https://crsreports.congress.gov/product/pdf/IF/IF11799
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2. Give migrants a fair shot at 
entering the United States legally. 
Latino voters are broadly sympathetic to 
immigrants arriving at the U.S.-Mexico border. 
They understand that most people crossing the 
border are looking for work, fleeing violence 
or trying to reunite with family members. The 
Hispanic electorate wants the U.S. to partner 
with other countries to expand opportunities to 
seek protection elsewhere and process asylum 
applications outside of the U.S. In order to 
reduce influxes of migrants at the U.S.-Mexico border, then, asylum seekers and 
other migrants need fair alternatives to seek protection across the Western 
Hemisphere instead of traveling to the border.

•	 Expand legal pathways available to enter the United States and other 
countries: The United States needs a modern legal migration system with more 
avenues for migrants to enter the country. In the absence of congressional 
action, the executive branch should build on the early successes of its parole 
program for Cuban, Haitians, Nicaraguans and Venezuelans and use its 
authority to continue to create new legal pathway programs on an ad hoc 
basis. Similarly, the U.S. should encourage and support other countries to 
do the same. Canada’s recent decision to allow 15,000 individuals to arrive 
through a bespoke humanitarian legal channel shows that other countries can 
help reduce pressures at the U.S.-Mexico border and other ones in the region 
that migrants cross to reach the United States.

•	 Provide USCIS and DHS with the staffing and resources to process increases 
in immigration applications: The U.S. needs to provide more legal pathways to 
live and work in our country and it needs to provide them quicker. Lawmakers 
should give the U.S. Citizenship and Immigration Services (USCIS) the 
resources and authority to rapidly expand its staff to reduce existing backlogs 
and keep up with immigration adjudications, including recruiting workers 
from other government agencies and waiving “double-dipping” rules to bring 
back retired federal workers.* Providing migrants with timely access to work 
authorization through statuses like “Temporary Protected Status” (TPS) is 
critical to promoting self-sufficiency and reducing the strain on public and 
charitable services.

*	 This proposal has helped the U.S. government process significant numbers of immigration applicants. The influx of 
Southeast Asian refugees in the 1970s and the implementation of the legalization program in the 1986 Immigration 
Reform and Control Act (IRCA) saw the Immigration and Nationalization Services, DHS’ predecessor, establish 
systems for processing applications from these populations. The deployment of “retired” federal employees who 
knew federal procurement rules and how to fill out forms helped these programs succeed.

http://unidosus.org
https://www.fwd.us/news/pathway-forward/
https://www.fwd.us/news/pathway-forward/
https://www.canada.ca/en/immigration-refugees-citizenship/news/2023/10/statement-from-minister-miller-on-canadas-commitment-to-support-migrants-in-the-americas.html
https://www.fwd.us/news/responding-to-the-increase-of-asylum-seekers-and-vulnerable-migrants-in-new-york-city-u-s-cities/
https://www.migrationpolicy.org/article/cities-struggle-migrant-arrivals-new-york
https://www.migrationpolicy.org/article/cities-struggle-migrant-arrivals-new-york
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•	 Recommit to having USCIS officers adjudicate asylum cases at U.S. borders: 
Broadly, allowing asylum officers to conduct the initial adjudication of an 
individual’s case would address the asylum backlogs in the immigration court 
system. It would also protect the asylum system’s integrity by producing faster 
decisions for bona fide asylum applicants and returning individuals ineligible 
for protection to their home countries. The Biden administration should 
recommit to fully implementing this idea into practice,* a measure Congress 
should formally incorporate into the asylum system to make it more efficient.

•	 Continue to support and expand regional visa processing centers outside of 
the United States where migrants can meaningfully access legal pathways 
to the country: While the United States is working with other countries 
in the hemisphere to establish Safe Mobility Offices (SMOs) — large-scale 
regional visa processing centers outside of the U.S. — each SMO currently 
serves different sets of nationalities and offers a limited number of pathways 
programs for eligible groups. The United States and partner States should 
expand the scope of services and eligible populations to maximize the 
potential for the SMOs to manage migration and provide viable alternatives to 
traveling to our southern border.

•	 Work with hemispheric partners to support the expansion of legal pathway 
access to the United States and other countries: Although the United States 
has signed the Los Angeles Declaration on Migration and Protection to begin 
managing migration with other countries, the U.S. needs a new round of 
collective measures to manage and organize migration to the U.S.-Mexico 
border. The next administration should push for cost-sharing mechanisms for 
supporting countries that lack the resources to receive migrants and support 
safe havens for in-region processing in their territories. Second, Canada, Mexico 
and the United States should examine whether they can use the TN visa for 
NAFTA Professionals as a novel route for individuals seeking to migrate into 
North America.

*	 Although the Biden administration implemented this concept in 2022, it largely paused this effort in April 2023 
to allow asylum officers to tackle caseloads for winding down the Title 42 policy that emerged under the Trump 
administration. DHS resumed limited processing for certain non-detained family units located near cities that 
conducted these reviews in mid-October 2023.

http://unidosus.org
https://trac.syr.edu/whatsnew/email.240510.html
https://refugeerights.app.box.com/s/jxht231orl4z1snqr19kbx5rkywfn5vt
https://refugeerights.app.box.com/s/jxht231orl4z1snqr19kbx5rkywfn5vt
https://www.niskanencenter.org/early-signs-of-success-2500-refugees-resettled-in-the-u-s-through-the-safe-mobility-office-smo-initiative-so-far/
https://www.niskanencenter.org/early-signs-of-success-2500-refugees-resettled-in-the-u-s-through-the-safe-mobility-office-smo-initiative-so-far/
https://www.whitehouse.gov/briefing-room/statements-releases/2022/06/10/los-angeles-declaration-on-migration-and-protection/
https://www.uscis.gov/working-in-the-united-states/temporary-workers/tn-nafta-professionals
https://www.uscis.gov/working-in-the-united-states/temporary-workers/tn-nafta-professionals
https://www.federalregister.gov/documents/2022/03/29/2022-06148/procedures-for-credible-fear-screening-and-consideration-of-asylum-withholding-of-removal-and-cat
https://www.latimes.com/politics/story/2023-04-12/biden-asylum-processing-rule-pause
https://www.uscis.gov/humanitarian/refugees-and-asylum/asylum/fact-sheet-implementation-of-the-credible-fear-and-asylum-processing-interim-final-rule
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3. Invest in a cruelty-free immigration infrastructure that 
promotes self-sufficiency for migrants and provides 
relief for the undocumented
Hardline immigration policies like finishing the border wall or deporting all 
undocumented immigrants receive very little support within the Hispanic electorate, 
especially when Latino voters want policymakers to provide a path to citizenship 
for long-residing undocumented immigrants and support cities receiving new 
arrivals. In addition to providing relief 
to the undocumented, the federal 
government should allocate funding 
to help local governments and legal 
service providers successfully assist 
migrants in the country. Congress 
should also provide resources and 
create protocols that allow DHS and 
USCIS to oversee and fund these tasks, 
steps that need staffing and resources 
from the federal government.

•	 Provide relief to the long-residing 
undocumented: UnidosUS’s polls 
show Latino voters see relief as a 
critical component of establishing 
a secure border. While Congress should lead on this front, the Biden 
administration’s newest relief programs shows that administrations should use 
their executive authorities to meet these goals if Congress fails to act. 

•	 Invest in legal service providers: Lawmakers should fund legal service providers 
to help eligible migrants apply for relief benefits, secure work permits so they 
can enter the job market or receive assistance with asylum claims, which allows 
USCIS and DHS to improve the speed of processing these cases.

•	 Create an “immigration FEMA” equipped with the funding and authority 
to respond to large-scale migration events: Given the similarities between 
assisting communities displaced by natural disasters and managing mass 
migration events, the DHS secretary should have the same authority as the 
Federal Emergency Management Agency (FEMA) to declare an emergency 
migration event and deploy a multi-agency response. DHS should have a 
permanent emergency funding source for state and local governments and 
NGOs to address the vulnerabilities migrants face when seeking housing and 
healthcare services. When DHS spends existing funding on a migration  
event, Congress should replenish these financial resources as it does for 
natural disasters.

http://unidosus.org
https://www.dhs.gov/news/2024/06/17/fact-sheet-dhs-announces-new-process-promote-unity-and-stability-families
https://unidosus.org/publications/recommendations-for-executive-actions-on-immigration-relief/
https://www.americanimmigrationcouncil.org/research/beyond-border-solutions
https://bipartisanpolicy.org/blog/solving-the-crisis-at-the-border-immigration-fema/
https://www.americanimmigrationcouncil.org/research/beyond-border-solutions?_gl=1*a7nfmt*_ga*MTUzMTMzNzMxNS4xNjk4MDgxMDIz*_ga_W0MSMD2GPV*MTY5ODY5MTM0Ni4zLjEuMTY5ODY5MTQyMi4wLjAuMA..


About UnidosUS

UnidosUS is a nonprofit, nonpartisan organization that serves as 
the nation’s largest Hispanic civil rights and advocacy organization. 
Since 1968, we have challenged the social, economic, and political 
barriers that affect Latinos through our unique combination of 
expert research, advocacy, programs, and an Affiliate Network 
of nearly 300 community-based organizations across the United 
States and Puerto Rico. We believe in an America where economic, 
political, and social progress is a reality for all Latinos, and we 
collaborate across communities to achieve it.

For more information on UnidosUS, visit www.unidosus.org, or 
follow us on Facebook, Instagram, LinkedIn and X.

https://unidosus.org/about/affiliates/
http://unidosus.org
https://www.facebook.com/Weareunidosus
https://instagram.com/Weareunidosus/
https://www.linkedin.com/company/weareunidosus/
https://x.com/Weareunidosus

