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Consistent access to affordable, 
nutritious food is essential for 

good health. 



Healthy Food Gaps in 
Latino Communities

• 1 in 5 Latino households are food insecure

• 4.7 million Latino children live in a food 
insecure household

• Latino communities have 1/3 as many chain 
supermarkets as primarily non-Hispanic 
neighborhoods 

Source: Nicole Larson, Mary Story, Melissa Nelson. 2009. 
"Neighborhood Environments: Disparities in Access to Healthy Foods 
in the U.S." American Journal of Preventive Medicine 36 (1): 74.



Improving Healthy Food Access

• Shai Lauros, Director of Community Development, 
Cypress Hill Local Development Corporation

• Michelle Wilner, Community Action Network 
Coordinator, The Concilio

• Genoveva Islas, Program Director, Cultiva La Salud



LOCA L FOOD JUS T ICE I N CYPRESS HILLS/ EAS T NEW  Y O R K :
COMMU N I T Y DEVELOPMENT, AFFORDABLE HOUSING, PUBLIC
HEALTH AND SUSTAINABILITY INITIATIVES O F A  COMMUNITY –

BASED ORGANIZATION

CYPRESS HILLS LOCAL  
DEVELOPMENT CORPORATION:  

VERDE

S H A I  J  L A U R O S ,  D I R E C T O R  O F C O M M U N I T Y  D E V ELOP M E N T



Introduction - CHLDC

Cypress Hills Local Development Corporation, Inc.
 Non-profit community development corporation (CDC) and  

Settlement House
 Community-based

Cypress Hills/East New York Brooklyn, NY
 Demographic composition and health indicators



Introduction - Verde
Neighborhood-Wide Sustainability Initiative
 Community outreach, education, planning, advocacy
 Capital improvements

In Our Back Yard
 LDC portfolio
 Staff/Agency



Introduction - Verde
Programming
 Public health
 Environmental health
 Resource efficiency
 Equity and Advocacy



Local Food Justice Initiatives
Scale
 Portfolio (29 buildings); Agency
 Neighborhood (Public Spaces, Private Homes)
 Residential, Commercial, Open Space

 Schools
Approach
 Assess, engage, incentivize, reassess
 Work as a team across sectors
 Dedicated staff person
 Leverage initiatives for other funding

Challenges: Coincidence of Demand and Supply
 Markets, Restaurants, Grocers (Existing and Creating)
 Education, Outreach, Demonstrations, Training



Local Food Justice Initiatives
Demand
 Food and Fitness League
 SNAP Enrollment
 Health and Wellness Toolkit
 Markets and Healthy Food Maps and Brochures
 Cooking Demonstrations and Food  

Justice/Nutrition Education Sessions

Supply
 Menu Options
 La Canasta Verde
 Youthmarket and Farmer’s Market
 Shop Healthy/Small Grocer Support
 Community Gardens; Verde Share Table



Local Food Justice Initiatives
Supportive Programming: Active Design
 Bike rack installations
 Playground/Exercise equipment
 Physical Education and Instruction
 Smoking cessation



Community Garden Initiative
Comprando Rico y Sano 

Bachman Lake Together Family Center



INTRO TO ORGANIZATION

Mission:
To build stronger communities by empowering parents to 
improve the education and health of their families.
Vision:
Inspiring families to achieve BIG dreams. 



OUR APPROACH TO 
COMMUNITY HEALTH

Informing and 
Education 

Linking people to 
services 

Mobilizing 
partnerships

Assuring a 
competent 
workforce



COMPRANDO RICO Y SANO

 In support of The Concilio’s Community Health 
Initiative: Comprando Rico y Sano (CRS)

 CRS – a healthy shopping nutrition education program

 Program offers educational Charlas, followed by 
grocery tours.

 Grocery tour challenge: $5 to purchase healthy 
ingredients for a meal to feed a family of 4.

 Funded by AETNA grant: a gardening component 
added to compliment the CRS program.



OUR PROJECT 

 Vision: To Create a Community Garden with the help 
of our families, collaborating partners, and community 
supporters at the Bachman Lake Together Family 
Center

 Offer the opportunity to the families of Bachman Lake 
Together to be part of a community building garden 
project led by our very own promotoras .

 The Concilio’s Community Action Network (CAN) 
Promotoras will be trained to lead the garden and be 
in charge of necessary planning.



COMMUNITY BACKGROUND

 We serve predominately 
Latino families in the 
Bachman Lake 
Community of Dallas.
 Families in this 

neighborhood are 
underserved and are 
suffering from a wide 
range of health disparities.
 36% of Dallas zip codes 

contain “food deserts” –
areas where access to 
affordable and nutritious 
food is limited.  



TAKING INITIATIVE 

 The Concilio and promotoras will work closely with our 
partners and community supporters throughout the 
project for the following:

 Expert advice 

 Helping hands   

 Garden needs

 Donations



CHALLENGES 

 As of now we are still at 
the beginning stages 
we expect the following 
obstacles:
 Learning techniques 
 Weather & time 

constraints
 Funding 
 Keeping motivated 

community helpers  
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Increasing Access To Fresh Produce 
In Latino Neighborhoods

Presenter
Presentation Notes
Farm stands serve as a solution to lack of fresh produce in low-income neighborhoods.  Taking culturally appropriate foods where people already are.  The Problem:  High rates of obesity and chronic diseases.  Fresno County has one of the highest rates of diabetes in the entire State.  It is said that 1/3 of children born in the year 2000  will develop diabetes sometime in their lifetime and this is particularly true for children of color.  Poor eating habits and inactivity are among the strongest contributing factors to the rise in obesity and related chronic conditions.Anywhere from 35 to 39% of households in Fresno County are food insecure.Transforming environments so that young children have opportunities for healthy eating has become much more critical.  Recently, I heard from a school principal that a physician has indicated that children are being diagnosed with H-pylori (unhealthy bacteria in the stomach) that can result from unhealthy eating such as consuming large amounts of hot (flaming)cheetos.  
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CULTIVA LA SALUD

• Our mission is to engage, 
inform and inspire 
residents of the Central 
Valley who are low-income 
and live in disadvantaged 
places to become involved 
in promoting their health, 
the health of their families 
and their broader 
community through the 
adoption of healthy 
lifestyles and advocacy for 
policy, system and 
environmental 
improvements.
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The Need

• Approximately 35% of 
children, 63% of adults 
and 66% of seniors in 
Fresno County are 
overweight and/or 
obese.

• Nearly 30% of children 
are living in poverty.

• Over 85% of students in 
Fresno Unified School 
District (FUSD) qualify 
for free or reduced 
meals. 

Presenter
Presentation Notes
So why are we establishing farm stands at schools?  The problem is serious……Fresno County is one of the leading counties in the state with the highest diabetes rates.   Low-income environments are overburden by fast food outlets and children are stopping on their way home for soda and hot cheetos  at the nearby cornerstore and the fruit stand offers a real opportunity for children and families to be exposed to healthier eating and make the healthier choice the easiest for families.   •Overweight, obesity and inactivity are estimated to cost CA over $52 billion by the year 2011. 
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Farmers Market Ordinance

• Effective June 2008 in 
most residential and 
commercial areas

• Conditional Use Permit 
fees of $6,000 in the City 
of Fresno

• Complicated process and 
cumbersome paperwork

• School farm stands 
exempt from City 
Permitting

Presenter
Presentation Notes
Historical Perspective- prior to June 2008, FM were not allowed in most residential areas and unclear in commercial areas.  Farmstands a simple and easy solution to proving quick access to healthy produce – timely.  
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School Farm Stands

Goal:  Increase access 
to fresh affordable 
produce in high need, 
low-income 
neighborhoods.

video

Presenter
Presentation Notes
Objectives:  Describe the City of Fresno’s Farmers’ Market Ordinance Change.Describe the process of establishing on school site farm stands.Describe the benefits of establishing farm stands on school grounds with EBT acceptance. Describe the multi-sector support needed to sustain a school farm stand.So what does it take to establish farm stands:  Although farm stands are except from Planning Permitting, support from key stakeholders such as City planning is critical and has been the impetus Fresno Ordinances actually prohibited vending produce in residential and unclear in commercial neighborhoods. (No definitions) Few Farmers Markets due to CUP of $6,000.  School farm stands are except from city permitting.  Collaborating with NRCs – as a way to outreach to the community.Developing MOUs (RBM) with School district and farmer. Farmer provides certificate of liability – 1mil.  School logistics handled with support from NRC and school principal.  This includes putting up banners, sandwich boards, and notices out, including tele-parent message.  Little control over location – location determined by RBM.  Look for location with little potential for traffic congestion and safety.Outreach – door to door flyer dissemination, word of mouth, radio, tv, print media.  Creating an innovative partnership between CBO and FUSD.  Facilitate Farm Stands in FUSD schools.  Currently, we have Addams Elementary, Burroughs, soon Wolters Elementary, West Fresno School District, and Pinedale. 

http://abc30.com/video/embed/?pid=723800
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Partnerships

• School Administration: 
Community engagement and 
outreach

• School District: Risk Benefit 
Management (RBM), 
Memorandum of 
Understanding and/or Civic 
Center Agreement

• Growers: National Hmong 
American Farmers is an 
essential link to providing 
school sites with fresh, local 
and affordable produce

• UC Cooperative Extension: 
Nutrition Education

• Parents & Students:  
Demand for fresh fruits and 
vegetables. 
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The Process

Preparation
• Community engagement, students, 

parents, neighbors – Premarket 
Survey

• Meetings with key stakeholders are 
held (Farmers, Principal, Parents, 
FUSD Risk Benefit Management

• Farmer -Certificate of Liability

• District develops a 1 year MOU, which 
can be renewed upon agreement by 
both farmer and district

• Media Outreach - press releases, press 
conferences, and radio interviews 

Operation
• Principal identifies day of the 

week

• RBM assesses area for traffic 
congestion and safety 

• Ongoing Marketing – flyers, 
banners, ads, radio, TV

• Farmer/ staff mans stand

• Include nutrition education and 
recipes.  

Presenter
Presentation Notes
Pass out copy of MOU.Day of the week can be changed as deemed necessary.  However, there is not much flexibility with the hours of operation if working with NRC.  There is however a little more flexibility if the vendor completes a Civic Agreement.  
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Community Benefits

• Healthy Food Access: Provides 
healthy food access to 
neighborhood residents, school 
staff, parents and students

• Convenience: Parents are able 
to pick up their children and 
purchase affordable produce in 
one trip

• Nutrition Education: Increase 
consumption of healthy foods.

• Promotes Policy: Ties into 
FUSD’s Wellness Policy as ways 
of engaging families, schools and 
students to make healthier 
choices

• Economic Opportunity:  with 
multiple sites for local 
farmers/vendors.

• Electronic Benefits Transfer 
(EBT): Allows eligible residents 
to utilize their benefits to  fresh 
fruits and vegetables.

• Customer Satisfaction: able to 
use cash for other non-food items

Presenter
Presentation Notes
The school farm stands are located within close proximity of bus stops making it easier for community members to get to and from the school sites.
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Lessons Learned

• Multi-sector support is needed to 
develop a successful school farm 
stand.

• Effective marketing before, 
during and throughout is 
necessary to help drive 
consumers.

• Customer education on 
seasonality and healthy recipes 
on how to cook the foods 
purchased is importation

• Manpower/Volunteers are 
needed to implement  multi-sites.

• Its beneficial to involve multiple 
growers. 

• Make it fun!
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Latinos Love School Farm Stands!
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THANK YOU!

GENOVEVA ISLAS, MPH
Genoveva@CultivaLaSalud.org
www.CultivaLaSalud.org

@CultivaLaSalud

#VivaCultiva

mailto:Genoveva@CultivaLaSalud.org
http://www.cultivalasalud.org/


Question #1

• How did your organization come to 
understand that there was a healthy food gap 
for Latinos in your community? 



Question #2

• How did your organization identify that your 
project was the right solution for Latinos in 
your community, as well as something the 
organization could execute effectively? 



Question #3

• What obstacles did you face in planning and 
executing your project or initiative and how 
did you overcome them? 



Question #4

• What community partnerships did you seek 
out during the project planning and execution 
process; and how did these partnerships aid in 
the project’s development and success? 



Question #5

• What impact has your project had (or hope to 
have) on the food environment for Latinos in 
your community and how do you measure 
success? 



Question #6

• Looking ahead, how do you plan to build on 
your current efforts to transform the nutrition 
environment for Latinos in your community? 



Questions?
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